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Project Overview

This session is designed to help leaders understand and apply servant leadership in a
real-world environment. The focus is on developing leaders who operate with clarity,
take responsibility, and intentionally support the growth of their teams.

Leadership is approached not as position, but as influence —demonstrated through
consistent action, communication, and care for others
Learning Objectives

By the end of this session, participants will be able to:
Distinguish between positional authority and relational leadership
. Understand the role of service in effective leadership
. Apply accountability and stewardship in daily leadership decisions
Communicate with clarity and intention when leading a team

Core Concepts
1. Servant Leadership as a Foundation

Leadership begins with service. Leaders are responsible for creating environments
where others can grow, perform, and succeed.

2. Responsibility vs Authority

Authority is given. Responsibility is taken. Effective leaders understand the difference
and lead from ownership rather than control.

3. Influence Through Consistency
Leadership influence is built through clarity, consistency, and aligned actions over time.
4. Stewardship and Accountability

Leaders are stewards of people, culture, and outcomes. This requires both
accountability and intentional development of others.

Workshop Flow
Introduction (5 min): Leadership Framing
» Core Concept (15 min): Servant Leadership + Responsibility vs Authority
* Application (20 min): Scenario exercise
» Reflection (10 min): Guided Questions
* Close (5 min): Key Takeaway + Action



Application Exercise

Scenario-Based Reflection:

A team member is underperforming and beginning to disengage.
Participants will:

* |dentify how a positional leader might respond

* Identify how a servant leader would respond
» Qutline a conversation approach that reflects clarity, accountability, and care

Reflection Questions

* Where in your leadership are you relying on authority instead of influence?
* How are you actively developing the people you lead?
* What does responsibility look like in your current role beyond your title?

Outcome

Leaders leave with a clear understanding of how to apply servant leadership in daily
interactions. The focus is on leading with intention, communicating with clarity, and
creating environments where both people and performance can grow.



